
 
 

 
Meeting: 
 

Council 

Date: 
 

18 November 2020 

Subject: 
 

Completion of the Winter Garden Redevelopment 

Report of: Councillor Margaret Bannister on behalf of the Cabinet 
 

 
The Council is asked to consider the minute and resolution of the Cabinet meeting held 
on 16 March 2020 as set out below. 
 

 
The Council is recommended to: 

Agree Option 2, as detailed in the Cabinet report.  

 

 
Minute extract 
 
Cabinet – 16 March 2020. 
 
The Cabinet considered the report of the Director of Tourism and Enterprise 
that sought agreement on proposals for the completion of the Winter Garden 
redevelopment to support the conferencing, entertainment and private hire 
functions of the premises. 
 
Visiting member, Councillor Robert Smart addressed the Cabinet on this item. 
 
The Cabinet unanimously agreed to a revision for officer recommendation (1) 
and this was detailed below. 
 
Recommended to Full Council (Budget and policy framework): 
 
(1) To support Option 2 of the two proposals for completion that are offered 
and recommend to Full Council that Option 2 be agreed. The business plan 
commissioned by David Clarke Associates (DCA) 2015 identified that for the 
full income potential to be realised for Devonshire Park, all of the complex 
needed to be transformed to the same standard. The Winter Garden remains 
outstanding. We are seeking authority to agree a programme of works for the 
Winter Garden. 
 
Resolved (Key decision): 
 
(2) To delegate responsibility for all contractual land procurement related 
decisions to the Director of Tourism and Enterprise (up to £3m in total spend) 



 

 
Reason for decisions: 
 
An opportunity to increase additional income and to meet financial targets has 
been identified by DCA.  
 

 
For a copy of the report please contact Democratic Services: 
 
Tel. (01323) 410000. 
E-mail:  committees@lewes-eastbourne.gov.uk   
 
A copy may be downloaded on the Council’s website by following the link below: 
 
https://democracy.lewes-eastbourne.gov.uk/mgListCommittees.aspx?CT=13215   
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